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Iluka Game Plan - Sustainability 

Iluka believes targeting high levels of 

performance and pursuing leading practice in the 

areas of environment, health and safety reflects 

the values of Commitment, Integrity and 

Responsibility 

 

 

Approach to environment and stakeholder 

management refereed to as ñproactivityò ï 

encourages employees to operate beyond the 

minimum legal compliance and company policy 

levels where practicable to do so. 
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Sustainability Framework 

Environment 

 

Corporate Social Responsibility 

 
People 

 
Heath and Safety 

 

SUSTAINABILITY 

Governance and Risk 

Internal compliance 

Reporting and communications 

Game Plan, Corporate Plan 
Proactivity, licence to operate 
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Iluka ï EHS Management System  

Environment, Health & Safety Management System comprises of the following key areas:  

Å Environment ï conducting activities such that adverse impacts on existing and potential 

environmental values are minimised.  

 

This includes effective plans for the cessation of operations and rehabilitation of disturbed 

areas and the efficient use of resources, in particular energy, water and land;  

Å Health ï identifying, assessing and monitoring health hazards;  

Å Safety ï managing personal and process safety risks associated with our operations; and  

Å Community ï engaging communities and ensuring their views form part of decision-making 

process.  

 



5 

Iluka ï EHS Management System  
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Iluka ï Range of Policies   
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Iluka ï Group Standards  
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Iluka ï Measurement and Performance  

Å Objectives and targets are set and processes for measuring performance against targets established.  

Å Lead and lag indicators based on both qualitative and quantitative data are considered when establishing 

objectives and targets.  

Å Quality assurance processes used to ensure performance related data are complete, comparable, 

representative, collected by defensible methods, and accurate and precise.  

Å The inclusion of sustainability performance measures in annual company and site performance targets, 

and in individual performance agreements.  

Å 2013 CEO Short Term Incentive measured  against targets for group TRIFR (9.5), group severity rate 

(35.3) and group level 3 (and above) environmental incidents (53) were assessed. 

Å Management ï STIP 10% weighting for sustainability measures (TRIFR, Severity Rate, Level 3 and 

above environmental incidents) 

Å Monthly Executive and Board Sustainability Report 
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Health and Safety ï Recent Focus Area 

Å Safety Production Leadership Program initiated in April 2011 

Å Development of safe production plans (SPP) 

Å Establishment and delivery of leadership skills packages 

Å Performance is monitored by tracking on a monthly basis current indicators such as safety visits, planned 

workplace inspections, near-hits, and lag indicators such as lost time injury frequency rate (LTIFR), 

medical treatment injury frequency rate (MTIFR), total recordable injury frequency rate (TRIFR) and 

severity rate. 
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Land Rehabilitation 

Å Major areas of environmental management focus 

Å Extensive track record and internal expertise in rehabilitation and land 

management ï 30 year + track record 

Å 2013 ï 957 ha rehabilitated vs 572 ha disturbed 
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Jacinth-Ambrosia Land Rehabilitation   

The Cell 1 Trial 

 

 

 

 

 

 

 

 

 

 

 

 

Cell 1 West (2014)  rehab just completed 

 

 

 

Cell 1 East ( in 2013) 

 

 

 

Cell 1 West (in 2013) 

Cell 1 East (2014) 
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Rehabilitation Research 

Å Partnership with Australian Research Council (ARC) and University of Adelaide: 

ï water and roots in soils in arid lands 

ï inform best practice in reconstructing soils and vegetation  

Å Other priority areas 

ï salinity migration 

ï soil management 

ï root mapping 

ï bullock bush growth trials 

Dr Emma Steggles (UofA), Dr Melanie 

Schneemilch (UQ), Angela Chilton (UNSW) 

and Con Miller (Iluka) collecting soil samples at 

Jacinth-Ambrosia for the UQ BSC project. 

Sap flow meters and deep root species 

identification, ARC grant. 
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Western Australia - Land Rehabilitation   

Rehabilitation at Tiger Gully River, Yoganup 



14 

Land Rehabilitation ï Murray Basin 
 

Dec 2005 ï Pre-mining Feb 2007 - Topsoil stripping 

July 2013 - Sheep grazing pasture Feb 2010 - Overburden backfill 

Rehabilitation of former mine site at Douglas, Victoria 


